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S.W.O.T. Analysis

• Strengths: attributes of the organization 
that are helpful to achieving the 
objective.

• Weaknesses: attributes of the 
organization that are harmful to 
achieving the objective. 

• Opportunities: external conditions that 
are helpful to achieving the objective. 

• Threats: external conditions which could 
do damage to the business's 
performance. company, but be as 
concise as possible.



SWOT Analysis Questions

Ask and answer each of the following 
four questions, many times: 

• How can we Use and Capitalise on each 
Strength? 

• How can we Improve each Weakness? 

• How can we Exploit and Benefit from 
each Opportunity? 

• How can we Mitigate each Threat?



SWOT Analysis Examples



SWOT Analysis Chart



Business SWOT Analysis



SWOT - Product Marketing



Strategic Auditing

• SWOT analysis is an important tool for 
auditing the overall strategic position of 
a business and its environment. 

• Once key strategic issues have been 
identified, they can feed into business 
objectives.

• SWOT is also used in problem solving, 
decision making, or for making staff 
aware of the need for change.


