
Goal and 
Action 

Management

Functional and 
Organizational 

Leadership

HR Technical 
Proficiency

Influence 
Management

Business 
Knowledge

Efficiency Orientation

Proactivity Concern with Impact

Decisiveness

Training and Development

Employee andLLabour Relations

Compensation and Benefits

Health, Safety, and Security

Personnel Research

Organizational Development

HRIS

HR Planning, Selection, and Placement

SENIOR-LEVEL 
HR 

COMPETENCY 
MODEL

General Management Skills

Value-added Perspective

Industry Knowledge

Organizational Awareness

Strategic Focus Perceptual Objectivity

Coalition/Network Building

Communication Process Skills

Negotiation Skills

Developing Others

Group Management Skills

Functional Marketing

Leading Through Vision

Integrity

HUMAN RESOURCES

Competency Clusters


